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PHOTO IMAGING COUNCIL

ANNUAL REPORT FOR THE YEAR 2006 - 2007

Chairman’s Report

Each year when I write this report I find more difficult to find new ways of describing the market trends that I have experienced so many times during my 30 years in this Industry.

Put simply, we have again seen during 2006/7 that sales have increased in primary areas particularly DSLR’s and digital cameras which are now above the 6 million pixel level and we have enjoyed increased unit camera sales over the previous year.

But, once again, sales values have dropped and with them margin performance for all sectors.  Indeed, as I write, the financial press is leading with news of a further price drop in the share value of Jessops, the UK’s leading photo retailer, after their profit warning!

As an Industry we have always failed to find the balance between creating a profitable demand and controlled production. During my own term as a MD of a leading manufacturer I constantly argued that to over-produce was always going to lead to an unstable market – nothing has changed!

Within PIC, we have worked tirelessly to promote the education of consumers on the joys of printing from digital. I truly believe that we have contributed to some success in this area. However, we realise that there are literally millions of images being stored on hard-discs, memory cards and mobile telephones.

There is no doubt that digital technology has transformed the Industry and through education we can hope to persuade consumers, particularly females, to print either at home or to use retail services and produce hard copies of those memories that have been hidden from view.

We are beginning to experience some ‘within camera’ technologies which should assist everyone to have the desire to print.  Furthermore the use of creative software solutions will, I believe, create additional demand for complete albums in the future.  A number of PIC members have developed software products for such applications.

It is also interesting to note that black-and-white printing is experiencing a resurgence. Indeed the majority of retailers appear to charge more for b/w service! In addition, the sales of lenses and numerous accessories are increasing – it’s a continuously changing market and PIC members have to keep really on top of their game to ensure that they can maximise their share of those changes.

During this challenging year your team at PIC have worked consistently at representing the interests of the members in numerous areas where - as the lead association for the Industry - such representation was required particularly with the Government and Media.

A number of meetings were held with the Department of Trade and Industry and HM Revenue & Customs in order to present the views of the members in respect of a proposal to introduce a tax of 4.9% on imports of digital cameras with a video recording facility.   We continue to lobby together with other trade associations in Europe and Japan and will do our utmost to ensure a successful outcome in due course.

Our partner organisation, Budget Pack, worked very hard to ensure that when the WEEE Directive became law our members were properly registered and informed to enable them to begin fulfilling the requirements immediately in this complex area of waste disposal and recovery.

We held the final student competition for the PIC Award during the year and our two winners of this competition produced an excellent portfolio of their work which was shown at the FOCUS trade show at the NEC, due the generosity of Mary Walker, the Exhibition owner.

During the year we again worked with the team at the Independent Newspaper and three colour supplements were produced for spring, summer and autumn. National distribution was achieved and the actual supplements were published using a heavyweight paper to enable consumers to retain them for reference.

I thank those members who have served on the various committees for their contribution throughout the year.  Their time and efforts are very much appreciated and enable us to meet the needs of the membership particularly in specialist areas of interest.

As always, I record my sincere thanks to the PIC team for their continuous support and efforts. Their work and attention to detail makes my job so much easier to perform and I have considerable confidence in their abilities and knowledge.

I mentioned earlier that we are in a changing industry which is becoming even faster moving each year. Our members have proven over many years that they have the ability to cope and profit from change and I believe that they are more than capable of meeting the challenges that lie ahead and wish them well.

GERALD A DINGLEY

CHAIRMAN

GENERAL OVERVIEW

The Photo Imaging Council’s 100 plus member companies represent a wide spectrum of the industry: leading manufacturers, importers, exporters and photo waste companies together with several of the major trade and professional organisations ranging across camera, film, chemicals, minilabs, accessories and specialist services.  PIC was launched on 10 January 2002 when four long established organisations merged to form PIC with the aim of better representing and promoting the interests of the photographic and imaging industry in the UK to Government, the media, external organisations and the general public

PIC is governed by a voluntary Board of Directors who represent the various interests in PIC.  The PIC Secretariat is provided by Administration Services Ltd, a professional trade association management company based in Caterham and whose premises can provide venues for the smaller PIC meetings.

PIC has established itself as a key industry organisation with regular and good press coverage in the trade press and trade consumer press, particularly Pixel and BPI.  Meetings and other events continue to draw strong attendance especially as they are generally held in conjunction with topical seminars.  

Members appreciate the common format and approach.  The monthly email newsletter, Update, which covers news from the constituent interests in PIC and developments which may interest or impact on the Industry is well read and appreciated.  

GENERAL TRADE GROUP

The General Trade Group is interested in legislative, marketing and environmental matters.  Representatives also appreciate the information they can learn about the Industry in the general discussions on market conditions which give them an insight into problems and opportunities being experienced by members.

The General Trade Group meets three times a year, nearly always in conjunction with a seminar programme.  Guests are often invited to these presentations.  In the past year, members received a talk from Paul Withington and Leigh Worthing of IDC on trends in the digital camera and home printing markets.    They also heard a presentation on REACH (part of the new EU Chemicals policy to be implemented in 2007) from Ian Barford, Kodak and on Copyright Levies in Europe (and the threat of levies on memory cards) from Alina Burea, from the Recording Media Industry Association of Europe in Brussels.  The January 2007 meeting was generously sponsored by Archant Specialist, publishers.  Andy Rice, Group Publisher, and Will Cheung, Editorial Director, put forward editorial plans and new opportunities for the four Archant imaging titles in 2007: Professional Photographer, Photography Monthly, Which Digital Camera and BPI.  The PIC Award winning students gave short presentations on their projects: female footballers and their game plus the effects of palm oil monoculture on the orang-utans in Borneo.  Anthony Norman, Account Director for photo and optics at GfK Marketing Services, also updated members on trends in consumer behaviour in purchasing photographic goods.  Additionally, at most meetings, members were kept up to date on the PIC Compliance Scheme and WEEE and RoHS legislation by Steve Clarke or James Potten of Budget Pack.  
The General Purposes Committee continues to give support and guidance to the General Trade Group and deals with a number of items which would be inappropriate to discuss in full committee.  We are grateful to those who served on the Committee during the past year.  The GPC now meets jointly with the Directors and their advice and support is much appreciated.

MARKETING MATTERS

The brief of the Marketing Matters Committee is to increase the number of digital outputs and to raise the profile of the Industry.  PIC finds it beneficial to work together with Photo Marketing International on many of these issues.  

Work with The Independent

PIC and the PMA collaborated with the Independent Newspaper for a second year on Industry Supplements.  Three stand alone colour Supplements with 24 pages were published on a Saturday: in July on Holiday Snaps, in August on the Great Outdoors and a pre Christmas one on Indoors.  PIC worked with the Independent on the synopsis of the content and members were able to comment on the draft articles prior to publication.  Members were pleased in terms of content, reproduction and purpose/ objectives. The Independent spoke to several of the retailers within the supplement who received a high number of inquires/ sales as a result of these publications.  

Statistics show that the photography supplements/ magazines are having a huge influence on Independent readers buying habits.  Ownership & expenditure for digital camera’s now rate proportionally higher for The Independent when compared to all other national press titles.  The Independent is the photo industry paper, leading the way in national press for digital photography/ imaging.

Here is breakdown of the Supplement of 18 November distribution:

	Aeroplane 
	6,500 subscribers

	Railway
	11,200 subscribers

	AP
	5,500 subscribers

	What Digital Camera
	2,300 subscribers

	Web User
	7,500 subscribers

	Total print run
	33,000 + 265,000 in the newspaper



It was agreed to repeat the exercise in 2007 and indeed the first Supplement is due for publication on 26 May with the title ‘Landscape and Nature’.

Work with the Mirror Group

Extremely positive feedback has been received from PIC and PMA members on the draft ideas for working with the Mirror Group so as to promote photo and imaging to their readers.

The Mirror Group team will attend our 2007 AGM Conference on 3 May.  The Mirror Group team have told us they can:

· create and publish an integrated multimedia promotion for our industry

· offer useful base level advice to enable readers to purchase the right hardware

· use a fun yet educational family theme to enthuse and provide the necessary skills to readers

· raise the agenda of appropriate image storage

· target families via key photogenic moments across the year

· set up competition mechanic to be used to encourage greater reader engagement

· raise money for an associated charity 

The Mirror will outline the cost implications of various proposals eg an 8 page supplement supported by an Industry area on the Mirror website.  This supplement could be supported with weekly advertorial and competitions in the paper ending with a further 8 page supplement.  Alternatively, we could have a 24 page colour supplement supported by the website, competitions etc.

This is an incredible opportunity to widen our audience from the broadsheet Independent base to a redtop tabloid with a family orientation.  The Daily Mirror sales are 1.6 million with a readership of 4 million.  Sales of the Sunday Mirror are 1.6 million, with a readership of 4.1 million.  It is also possible for material to be published in the Daily Record, the Mail and the Sunday Mail.

OTHER ACTIVITIES

A further meeting for Technical & Service Managers will be arranged later in 2007.  These useful gatherings discuss topics such as the preference for replacements over repairs, the recycling of main parts used to keep repair prices down, brand loyalty and service times.
A second meeting on HR Matters was held and a presentation was given by a speaker from MHL Support on the age discrimination legislation. Those who attended found it useful to exchange general information with their counterparts.

PIC General Trade Activities during the Year 

· Seminars/presentations held in conjunction with General Trade Meetings

· PR activity – particularly with The Independent
· PIC Award – presentation from two excellent winner who also displayed the work at Focus on Imaging, February 2007

· Reception at Focus-on-Imaging
· PIC Golf Day

· Liaison with GfK on industry data

· Industry statistics

· HR meeting

MANUFACTURER ISSUES

The Waste from Electrical and Electronic Equipment Regulations (WEEE) were finally published on 12th December 2006, with implementation due on 1st July 2007.   During the year, PICCS has held regular workshops to help members understand their obligations and the actions they should be taking.   PICCS has also been actively involved in scope issue discussions with the UK authorities.

During the year, PICCS also helped members to prepare for the implementation of the RoHS regulations when they became law on 1st July 2006

The Environment, Safety and Health Committee (ESH) continues its watch on impending legislation and newly implemented regulations e.g. REACH – Registration, Evaluation, Authorisation of Chemicals.   The biggest change in chemical legislation will enter into force on 1st June 2007 and will be implemented in three phases over eleven years.  A series of guidance documents has been placed on the PIC website to help guide members through the REACH regulations.

Members of the ESH committee have also been involved in discussions with the Green Alliance and the Institute for Public Policy Research (IPPR) following their recommendation to the Government that it should tax disposable and hard to recycle products to encourage manufacturers to produce less waste and single use cameras were named as one of these products.  Following these discussions, the Green Alliance agreed it did not intend to pursue its recommendation in relation to SUCs.

Members of the Medical Imaging Committee (MIC) still maintain regular contact with the NHS Purchasing and Supply Agency on various supplier issues and are also represented on the Healthcare Industries Forum.   PIC is also represented at Congress Partnership Group meetings where they can pass on supplier input to those involved in the organisation of the UKRC Exhibition each year.

PIC continues to work very closely with colleagues in Europe, particularly with the European Photo and Imaging Association and has been involved in lobbying UK MPs and MEPs over the issue of critical uses of PFOS in the imaging industry.

The following continue to be issues that the group will follow in 2007:-

· Further development of the Code of Practice

· REACH

· Global Harmonised System

· WEEE & RoHS

· Country Reports

· Co-operation with other groups (World Wide HSE Meeting)

We also have links with European Federation of Precision Mechanical and Optical Industries (EUROM).  This organisation represents the “fine mechanical industry” and EUROM III is the section specifically for the Imaging and Photo Industry.  
 

EXPORT GROUP
 

2006 saw major changes in the way that the grant aid was delivered from UK Trade & Investment (UKTI). Not only were the exhibition grants to exporters cut from £2,500 to £1,800 but they were also restricted to new exporters and new to market companies in developing countries. The major cut was the abolition of grants to trade associations, which, in previous years, had enabled the associations to run British Groups at exhibitions. The grant application process was also made much more complicated by the inclusion of the Business Links in the regions who now need to approve all grant applicants. 

 

However, undaunted, PIC decided to continue to support a British Group at Photokina (26 September – 1 October 2006): It had been hoped to run a co-located British Pavilion at Photokina, but with the new hall layout the majority of British exhibitors elected to be located in their product area. 16 companies did qualify for a UKTI New Exporters’ Grant. 

Photokina 2006 was held to be a much better show than in 2004 – with most British exhibitors reporting that good business was done at the show. The exhibition was attended by PIC’s John Boyce and Pam Hyde. 

PIC also facilitated grants for nine British companies to exhibit at PMA USA (26 February – 1st March 2006), held at the Orange County Convention Centre in Orlando, Florida. Although the show seemed significantly smaller than in previous years, a sign of the changing times in our sector, most companies reported that they had a reasonably good show. It was a great shame that the dates of PMA clashed directly with Focus on Imaging in the UK - this largely accounted for the relatively low number of Brits in attendance in Florida. This situation was rectified in 2007 with PMA taking place the week after Focus.  PIC’s Chairman, Gerry Dingley, attended the 2007 show.

ENVIRONMENTAL MANAGEMENT GROUP

Environmental Management Group members provide products and services for the purposes of managing photo waste and keep informed on environmental legislation concerning these matters.   All are fully licensed for their type of processing and operate within the framework of all applicable current legislation.

EDUCATION AND SKILLS

Pippa Walkley continued to be a vigorous champion of photo-imaging within Skillset (the Sector Skills Council representing the education and training interests of the audio-visual industry: see www.skillset.org/photo) as manager for our sector. Several PIC members participated in focus and working groups - and many responded to sector surveys commissioned by Skillset. The changing requirements of our industry were a continuing topic of discussion for the Skillset Photo Imaging Forum (SPIF), now under the chairmanship of the PMA's Nigel McNaught. 

STATISTICS

Listed below are the statistical exchanges managed by PIC:

Monthly:

Binoculars, Digital Cameras, Flash Guns and Lenses

Quarterly:

Medical Imaging Equipment, Film and Chemistry

For the past three years GfK Marketing Services has worked closely with PIC to formulate complete market sales figures for imaging products within Great Britain.  The figures can be found on the PIC website: www.pic.uk.net.

ADVISORY BOARD

The PIC Advisory Board is open to all trade and professional organisations that are stakeholders in the photo imaging sector and assists the promotion of issues of common interest such as copyright and the establishment of an Industry Centre of Excellence.
THANKS

The Directors and Secretariat of PIC would like to thank all those who have participated in the work of the PIC over the last year. In particular, thanks are due to our enthusiastic and hard working Chairman, Gerry Dingley, as well as all committee officers and working group leaders. All have contributed greatly to promoting the well-being of our sector.

April 2007
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