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PHOTO IMAGING COUNCIL (PIC)
Incorporated 19 February 2002 under company number 4377187

RULES AND BYE LAWS

GROUPS (the divisions of PIC)

1.

There will be various divisions or Groups of PIC.  The founder Groups are:

3. Marketing Group, formerly known as “The British Photographic & Imaging Association", founded 1952  (until 20 January 1998 known as The British Photographic Importers’ Association).

3. Manufacturers’ Group, formerly known as “ The British Imaging and Photographic Association”, founded 1918 (known as the British Photographic Manufacturers’ Association to 1 July 1977 and as the British Photographic Association to 9 April 1997).

3. Export Group, formerly known as “the British Photographic Enterprise Group” (formed in 1971 and previously known at the British Photographic Export Group).

3. Waste Management Group, formerly known as “the Photographic Waste Management Association”, founded 1993.

2. Additional Groups may be agreed by the PIC Executive / Directors.

(Note: the Marketing Group and the Manufacturers’ Group were merged into the General Trade Group and the Waste Management Group changed name to the Environmental Management Group.  These two changes were ratified by the Directors on 8 September 2004.)


3.
Each Group will be managed by a Group Executive which will consist of a number of persons (appointed in accordance with these rules and bye laws), one of whom will be the Chairman of the Group.

4. The Chairman of each Group will be a Director of PIC and a member of the PIC Executive.

5. Existing Groups may be dissolved by a majority of the members of the Group in a Group meeting.

OBJECTS OF THE GROUPS
The Objects of PIC are outlined in the Articles and Memorandum.  The objects of the particular Groups are:


1.
To protect, promote and further the interests of the Group members and to provide facilities for mutual co-operation in all matters affecting their interests.


2.
To represent (via the PIC organisation) to the legislative and other public bodies the views and interests of the Groups; to promote and support or to oppose legislative and other measures affecting their interests and to take such steps as may seem expedient for altering and improving existing laws or usages affecting such interests.


3.
To collect, circulate and distribute to eligible members statistics and other useful or confidential information and to advise on these and other matters connected.


4.
To do any other acts and things as may appear to be of benefit to the members of the Group.

MEMBERSHIP OF THE GROUPS AND PIC
Applications

1
In accordance with Article 4, a membership application form must be completed to join a Group.  The application form requires the applicant to agree to abide by the Memorandum and Articles of PIC and by these Rules and Bye Laws.

2.
Membership of a Group confers membership of PIC.

3.
Membership of a Group shall be open to any company or firm which in the opinion of the Group Executive (as detailed hereinafter) is eligible for membership.   The Group management may in its absolute discretion decline to accept any application for membership without assigning any reason.

4.
A company or firm may apply to become a member of more than one Group.

5.
Membership of one Group does not confer membership of the other Groups although Groups, by the discretion of their Executive, may make available non confidential information to other Groups and may permit representatives from other Groups to attend occasional meetings as observers.         

General Trade Group

Membership of the Group is open to:

1 Any imaging and photographic manufacturing company or firm with an established place of business in the United Kingdom and with a minimum number of employees in the United Kingdom, such number to be fixed from time to time by the General Purposes Committee of the General Trade Group; 

2 Any company who imports photographic or related goods into the United Kingdom, and whose principal business consists of selling or offering for sale to photographic wholesalers and/or retailers, mail order houses, or other outlets a substantial proportion of such imported or manufactured goods;

3 Any company whose primary business is the distribution to retailers of imaging or photographic goods of UK or foreign manufacture provided always that such goods are sold under the manufacturer’s recognisable brand name.

4 Membership is not open to those companies whose primary business is retailing. 

5 Applications are subject to approval by the General Purposes Committee of the General Trade Group. However, in the event of a dispute, the Directors will have the final decision.

Export Group

Membership is open to:

5. Any company or firm manufacturing and / or distributing products or services in the photographic or imaging industry in the United Kingdom interested in exporting photographic goods or services from the United Kingdom.

Environmental Management Group

There are two membership classifications: Waste Management and Associate

For Waste Management:

1.
Applicants must provide products and/or services for the purpose of managing any photographic waste.

2.
Applicants must have all the appropriate licences for their type of processing, and copies of current licences must be lodged with the Group.

3.
It is recommended that members should have appropriate ISO accreditation which covers the services provided for the purpose of photographic waste management.  Such accreditation is not to be regarded as a mandatory requirement.

4.
The principles embodied in the Environmental Protection Act are adopted by the Group and members must operate within the framework of all applicable current legislation.

For Associate:


Applicants from manufacturers, distributors, users, service companies, water companies, environmental organisations, allied associations or other parties associated with, or interested in, the management of photographic waste will be eligible.  The criteria set out for Waste Management membership will not be required.

PIC Advisory Board

Membership is open to:

1.

Any association representing the imaging and photographic profession, trade or industry in the United Kingdom.

2.
A representative from each of the Groups will be invited to join the Advisory Board.

3. Membership of the Advisory Board also confers membership of PIC.
Terminations
Membership by a company or firm of a Group shall terminate upon the happening of any of the following events:


1.
  If the member gives six months notice in writing by fax, registered post or receipted email to the offices of the Company Secretary, the membership will cease after six months.  On expiry of such notice such member shall forfeit all benefits and interest in the funds of PIC but shall be liable for any unsatisfied dues or commitments to PIC.


2.
If the member becomes insolvent or has an Administrator appointed.


3.
If any sum payable by the member to a Group shall remain unpaid for a period of three months after it has become due and the Group Executive resolves that the membership be terminated.


4.
If in the opinion of the Group Executive the member ceases to be eligible for membership.

5.
If the Group Executive resolves that membership be terminated.


6.
With regards to the General Trade Group, if any member is shown to be importing or offering for sale goods bearing the same brand name, for which another member has the exclusive distributorship.

MEETINGS
PIC General Meetings

1.
The quorum for PIC General Meetings is three members.  The convening and holding of an Annual General Meeting and General Meetings is set out in Articles 6 and 7.


2.
Articles 8 and 9 set out the provisions regarding giving of notice of General Meetings.


3.
The conduct of General Meetings is set out in Articles 10 to 17.


4.
A proxy may be appointed (who need not be a member of PIC) to attend a General Meeting and vote for the member.  The rules relating to proxies are set out in Articles 22 and 23.  Articles 24 and 25 provide a suggested form of proxy to use.  

PIC Executive / Directors’ Meetings


1.
Articles 34 to 51 relate to the PIC Executive.  Article 37 (a) provides for automatic disqualification of a member of the Executive who is representing a Group when he ceases to be Chairman of a PIC Group.


2.
The quorum for the PIC Executive is three (Article 44).

3. Article 47 allows the Executive to delegate its power to committees.

PIC Advisory Board

1.
The PIC Advisory Board will advise the PIC Directors.

Group General Meetings

In addition to Group General Meetings, a Group Annual General Meeting shall be held each year with not more than a 15 month interval between each meeting.  The business of the Group Annual General Meeting shall include:

1.
The election of a Chairman and Deputy Chairman for the ensuing year (the Chairman and Deputy Chairman may serve for two consecutive years).

2.
The consideration of the finances of the Group.

3.
The election of members on the Group Executive in place of those members retiring by rotation.

4.
The recommendation of the Group subscriptions and of other contributions payable by members to the funds of the Group and the times of payment thereof.

5.
Any other business which may be assigned by the PIC Executive or the Group Executive.

6.
An Extraordinary General Meeting of a Group may be convened at any time by the Group Executive and shall be convened by the Group Executive upon the requisition in writing of not less than one-fifth of the members, specifying the objects for which the meeting is to be held.

7.
At least fourteen days notice of any Group General Meeting, specifying the place, day and hour of the meeting and the general nature of the business, shall be given to Group members.

8.
No business shall be transacted at any Group General Meeting, unless a quorum is present when the meeting proceeds to business.  One fifth of the Group members, present in person, shall form a quorum for all purposes.

9.
All questions arising at a Group General Meeting shall be determined on a show of hands by the affirmative vote of seventy five per cent of the total number of votes cast thereon.

10.
Every member present in person shall have one vote.

11.
The Chairman, or in his absence, the Deputy Chairman shall preside at any Group General Meeting.  If neither Chairman nor the Deputy Chairman shall be present, or if neither of them be willing to act, the members present shall select one of their number to act as Chairman.  The decision of the Chairman on all matters affecting the conduct of or proceedings at any Group General Meeting shall be binding on members.

12.
Minutes of all Group General Meetings shall be kept and circulated to all Group members.

Group Executives

1.
The Executive of the General Trade Group is known as the General Purposes Committee (GPC).


2.
Each Member of a Group shall be entitled to nominate one person to act as a member of the Group Executive.  

3.
The number of members on the Group Executive shall be six to nine, unless the members in General Meeting agree to decrease or increase that number.


4.
The office of a member of the Group Executive shall be vacated:



(i)
If the member by whom he has been appointed ceases for any reason to be a member.



(ii)
If he/she is removed from office



(iii)
If he/she resigns from office by written notice left at the office of the PIC Secretary.



(iv)
If the Group General Meeting resolves that his/her office be vacated.



(v)
If he/she retires by rotation at the Group AGM and is not re-elected.


5.
The Chairman and Deputy Chairman of a Group shall – provided they consent to act - also be the Chairman and Deputy Chairman of the respective Group Executive.  The Group Executive may also fill any casual vacancy in the office of Chairman or Deputy Chairman and any person so appointed shall hold office until the next Group AGM.  Any representative so co-opted shall be selected in such a manner as will, in the opinion of the elected representatives of the Group Executive, ensure representation on the Executive Committee of all sections of the Group.


6.
The Chairman and Deputy Chairman shall be entitled to attend any meeting of their Group’s committees.

Powers and Duties of the Group Executives


1.
The affairs of the Group shall be managed by the Group Executive which shall regulate the day-to-day business of the Group and generally shall transact all business and exercise all powers as are not by these Bye Laws required to be transacted or exercised by the Group in any Group General Meeting.


2.
The Group Executive shall have the power to co-opt and may delegate any of its powers and duties to committees to be appointed as provided in these Bye Laws.

Proceedings of the Group Executive


1.
Subject to the provision of these Bye Laws, the Group Executive may meet together for the dispatch of business, adjourn and otherwise regulate its meetings as it thinks fit.


2.
One-third of the members, for the time being (provided that shall not mean less than three persons), of the Group Executive present in person shall form a quorum for all purposes at any meeting of the Group Executive.  Every member of the Group Executive present at any such meeting shall have one vote.


3.
All questions arising at any meeting of the Group Executive shall be determined by the affirmative vote of seventy five per cent of the total number of votes cast.


4.
Minutes of all meetings of the Group Executive shall be kept and copies of the minutes of every meeting of the Group Executive or of any committee thereof shall be circulated to the members of the PIC Executive, the Group Executive and to the members of such committee.

Committees of the Groups


1.
The Group Executive may appoint committees to act as standing committees or as ad hoc committees.


2.
At the AGM of a Group in every year one-third of the members of every committee (other than of an ad hoc committee, if such committee is exempt by the Group Executive from the operation of this paragraph) or if their number is not three or a multiple of three, the number nearest to but being less than one-third shall retire from office.  The members to retire each year shall be those who have been longest in office and those who have been co-opted since the last AGM.  As between persons who became members or were elected on the same day, those to retire shall, unless they otherwise agree among themselves, be determined by lot.  A retiring member shall be eligible for re-election.


3.
Subject as provided in these Bye Laws, a committee may meet together for the despatch of business, adjourn and otherwise regulate its meetings as it thinks fit and all the provisions relating to Proceedings at Meetings of the Group Executive shall mutatis mutandis apply to the proceedings at any meeting of a committee.  A committee may act notwithstanding any vacancy in its numbers.


4.
One half of the members, for the time being of a committee, shall form a quorum for all purposes at any meeting of the committee.

5.
The Group Executive may delegate and entrust to a committee all powers and duties vested in the Group Executive provided they are consistent with the provisions of these Bye Laws.

SECRETARIES for the Groups
The PIC Executive shall appoint Secretaries for particular Groups for such term; at such remuneration and upon such conditions as the Executive may think fit; and any Secretary so appointed may be removed by it.  The Company Secretary’s appointment is referred to in Article 52.

ENTRANCE FEES AND SUBSCRIPTIONS

The Directors of PIC may set different levels of fee for membership of the different Groups depending upon which divisions the member may require access to.  The fee levels will be recommended by the Groups for approval by the PIC Directors.

Each member shall pay to PIC such initial sum by way of entrance fee on becoming a member and such annual or other periodical contributions, calculated on such basis and payable at such time or times as may from time to time be determined by the PIC Executive on the recommendation of the Group.

ACCOUNTS
1.
The Group Executive shall cause true accounts to be kept of all monies received and expended by the Group and the matters in respect of which such receipts and expenditure take place and of the assets and liabilities of the Group.  Such accounts shall be submitted to the Group each year at its AGM and a copy thereof shall be sent to every Group member, not later than ten days before the AGM.

2.
The financial year for all Groups will be the same as the PIC financial year.

INDEMNITY
The Chairman and members of the Group Executives and authorised agents of PIC shall be entitled to be indemnified as provided for in Article 65.

AMENDMENT OF BYE LAWS
All or any of the provisions of these Bye Laws may at any time be repealed and other provisions in substitution for or in addition thereto may at any time be made by the PIC General Meeting, provided that the provisions proposed to be so repealed, substituted or added shall be specified in the Notice convening such General Meeting and that the amendments do not contradict the Memorandum and Articles of PIC.

DISSOLUTION AND WINDING-UP
A Group in General Meeting may at any time resolve that it be dissolved and that the affairs thereof be wound up.  At that time any remaining assets of the Group will not be distributed amongst the members of that particular Group but will remain with PIC.
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